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A ZERO-LAPSE FUTURE FOR
PUBLIC PROCUREMENT

C Transition from Manual Risk to Al-Driven Governance. )

Tender Al Command Center
Solutions for every step of the tender lifecycle

Drafting Briefing

Evaluation Verification

C Compliance Dashboard for Leadership )
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Exception Rate:
Tenders Processed: Compliance Score: Deviations requiring
By department, value, category % adherence to GFR/CVC rules human override

i O o

Vendor Concentration:
SLA Performance: Risk of over-dependence on Pending Approvals:
Processing time vs. benchmarks single vendors Bottleneck identification

QUANTIFIED Tender Manual Effort Compliance Audit Cost per
A CT Processing Time | per Tender Accuracy Readiness Tender
WITH 2.3

MANUAL 15 - 20 Days 40+ Hours 85 - 90% 15,000 - 20,000
EFFORT Weeks Prep

WITH TENDER

Al COMMAND 3-5Days 4 -6 Hours 99.8% Always 3,000 - 5,000
CENTER Audit-Ready
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BUILT FOR CAG. READY FOR VIGILANCE.

Audit-ready, vigilance-proof operations designed for 100% transparency.

1 | Policy Enforcement Layer

Procurement rules (GFR 2017, CVC) are encoded in natural language.
Agents cannot bypass these rules, they are the "law of the system".

Complete Audit Trail

Every decision rationale is captured automatically.
Generate a comprehensive "Audit Package" with a single click.

Segregation of Duties

Role-based access (Indenter = Procurement — Finance — Approver)
Maker-checker workflows enforced by system

SECURE, FLEXIBLE, AND SCALABLE

Built to align with PSU data residency, security, and IT policies.

Integrations
Government State eProcurement Central Public ERP Systems (SAP, Document
e-Marketplace (GeM) Portals Procurement Porta Oracle, Tally Management System

About Supervity

Supervity Al is next generation self-driving apps software company that enables enterprises to deploy its proprietary multi-agentic Al
Employees across core business functions such as Finance, HR, Procurement, Sales, Customer Service, Shared Services and IT. It helps
organizations eliminate manual operations while delivering measurable efficiency with human-in-command control and governance.

e Explore Tender Al Follow us
307, Trade Center BKC, Mumbai, Enterprise Grade Security Command Center on LinkedIn
Maharashtra, India 400051 E . E
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www.supervity.ai



Eliminate Manual Friction.

Enforce Procedural Excellence.

[ Current Reality

| [mpact

Manual tender document review across
multiple portals (GeM, eProcurement, CPP)

Paper-based evaluation with inconsistent scoring

Compliance checks done manually at each stage

No single view of tender lifecycle

Vendor document verification is labor-intensive

60-70% of officer time spent on
repetitive tasks

Delayed procurement cycles by 30-45 days

Audit observations and vigilance risks

Lack of real-time visibility for leadership

Onboarding delays affecting project timelines

Your Al Workforce for Governed Procurement

Tender
Document
Processor

Extracts requirements, eligibility,

and BOQ items from NIT/RFP
documents instantly.

Commercial
Bid Analyzer

Compares prices, identifies L1,
and flags abnormally low
quotes for committee review.

Bidder
Qualification
Analyst

Validates PQ criteria, experience,
turnover, and EMD certifications
with 99.8% precision.

Compliance
Monitor

A digital watchdog ensuring
adherence to GFR 2017, GeM
guidelines, and CVC circulars.

Technical
Evaluation
Specialist

Scores technical bids against
defined parameters with
total bias-free consistency.

Contract
Lifecycle
Manager

Tracks milestones, LD
calculations, and performance
guarantees post-award.



Enterprise-Grade Al Architecture
for Mission-Critical Procurement

Intelligent Orchestration: Beyond Basic Automation.

Tender Command Center deploys intelligent agents that understand context,
apply policies dynamically, and learn from your organization's decisions.

The 7-Layer Orchestration Model

[ Tender Command Center ]

( Human-Al Collaboration Interface )

l

Orchestrator Agent
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Data &
Policy Access Tools Pr?chy Operations Insights Memory
Manager Manager Manager o ager Manager Manager Manager

Operator Agent
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Document Eligibility Price Compliance Report
Extractor Check Analyzer Validator Generator

< Integration Architecture )

( Government Portals ) <Tender Command Center) (Enterprise Systems>

e GeM o API Gateway o SAP/Oracle
e eProcurement ¢ MCP Connectors e DMS
o CPP Portal e SSO (Keycloak) e Email/SMS

* NIC Services e Audit Logs » e-Office



