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PROCUREMENT
A I C 0 M M A N D An Al Command Center where Al Employees run

source-to-pay end to end: intake, sourcing, negotiation,

C E N T E R contracts, and compliant POs, so procurement leaders
govern the operation instead of processing requisitions
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SYSTEMS, THEY ARE CAUSED BY
SLOW DECISION FLOW.
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new operating model, one where Al Employees run EXECUTION, STRONGER GOVERNANCE,
intake, sourcing, negotiation, contracting, and AND PROCUREMENT THAT SCALES

purchase order creation autonomously, while WITHOUT LINEAR GROWTH IN EFFORT.
procurement leaders retain full command over

approvals, policy, and risk.
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Demand friction: Sourcing drag: Governance leakage:

Manual intake & RFQs, Policies are applied
clarification comparisons, & inconsistently
cycles slow evaluations remain || across spend &

business teams. labor-intensive suppliers




HOW IT WORKS: POLICY-DRIVEN TO KNOW MORE

PROCUREMENT EXECUTION, LED BY HUMANS
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Autonomous
Demand Intake
& Validation

Al Employees capture purchase
requests, interpret requirements,
validate budgets, and enforce
procurement policies at the point
of intake.
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Continuous
Learning from
Outcomes

The system learns from
sourcing decisions, overrides,
and results, refining
procurement logic over time.
Every cycle compounds into
the Auto Graph.

Al Policies

Approval Workflow

BUSINESS
OUTCOMES

Organizations deploying the Procurement Al

Command Center typically realize:
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Al-Led Sourcing &
Supplier Evaluation

. Hello! I'm Proc Al your intelligent procurement Al Employee.

Tell me what you need to buy, and I'll handle the entire
Al Employees launch RFQs, procurement process - from creating purchase requests to

A managing RFQs and RFPs. How can | help you today?
compare supplier responses,
apply performance and risk

signals, and surface Create a new purchase request for 50 Lenovo ThinkPad e

recommendations. laptops, get the best available vendor quotes from the

Procurement sysem.
leaders retain

0 a | understand you need to procure 50 laptops. I've
authorlty Over prepared a Purchase Request draft based on your
requirements.
approvals,
negotiations, © Purchase RoauestDrat
Natural Language - tom
. and PR-63056 Laptops (i5, 16GB
Interaction RAM, 512GB SSD)
exceptions pm
50 $33750
Users can create PRs, trigger
sourcing events, compare fSu;morted AL Edit
quotes, and advance approvals lghi=lancline oSt
actions.

using conversational commands.

BUILT-IN GOVERNANCE
o & TRANSPARENCY
T
;o End-to-end traceability across requests, sourcing events, approvals, and policy enforcement

Configurable, no-code procurement policies defined in plain English

Complete audit trails for compliance, reviews, and internal controls

Designed to support regulated and multi-entity procurement environments
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Fewer tokens per of buys checked to a committed Al-
procurement against policy before first baseline
process than the PO, not after
frontier-model
agents
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